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Section one: where we are now 
Background 

Back on Track is a Manchester charity that enables people who are disadvantaged in our society to 

make lasting, positive changes in their lives.  2017 has seen us mark 40 years in Manchester, having 

evolved from a project set up by Nacro (the national crime reduction charity), back in 1977. We 

became an independent charity in 1992 and today we run a busy learning centre in Ancoats, just 

north of Manchester’s city centre.  

We offer a range of support and activities, including short courses, training courses, one to one 

guidance and volunteering opportunities. We also run a thriving catering social enterprise that 

provides catering training and real work experience in a supportive environment. 

 

Charity registration number:  2735484    Company registration number:  1017467 

This mural on the wall of our 

building was inspired by our work 
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Our vision  
Our vision is a Greater Manchester where everyone can get the skills and experience they need to 

imagine a better future then make it happen. 

Our mission 
We provide the opportunity to learn for people affected by homelessness, mental health problems, 

drug and alcohol misuse, and offending, so they can make positive changes that last.  We do this 

through: 

Providing a place 

Our centre in Manchester is a safe, friendly community where people feel they belong and can 

make new connections.  It’s a place where recovery is supported and change sustained, where 

health and wellbeing is a priority. 

Empowerment through learning 

Our courses, activities, work experience and volunteering enable people to learn and build their 

confidence at a pace that’s right for them. People support each other and are empowered to build 

on their strengths and believe in themselves. 

People making lasting changes and determining their own future 

We create an environment where people can get the right support and guidance to make choices 

about what kind of future they want.  It could be paid work, volunteering or further training, or 

about living in a healthier and more fulfilling way. 

Campaigning and influencing  

We bring about positive change by influencing the public, organisations and policymakers. We work 

with employers to ensure that everybody gets a fair chance, regardless of their past. We are 

committed to challenging discrimination and promoting positive perceptions of people with 

complex needs. 

Our principles 

 We build on people’s strengths  

 Everyone is treated with kindness, respect, and fairness 

 The people who use our services influence how they are designed and run  

 We are professional and effective 

 We are always learning and welcome new ideas 

 We collaborate to get the best results   

 We promote a balanced work life and a happy and open workplace where we empower and 

support each other 
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Why we’re here 
Back on Track is unique in the city; no other charity offers the range of learning and skills provision 

to people with complex needs, alongside support and progression pathways to further learning, 

volunteering and work.  Back on Track is the leading specialist provider of education and training to 

people with convictions in Manchester, offering a lifeline to people who want to turn their lives 

around.  

Manchester has the second highest rate of crime in the 

country, after the City of London. Around 30% of adult 

males in Manchester have a criminal conviction, 

creating significant barriers to employment and 

volunteering. Manchester also has the fourth highest 

rate of homelessness in the country, (DCLG, March 

2016), with a 13-fold increase in people sleeping rough 

since 2010. Drug and alcohol problems are widespread: 

Manchester has the country’s highest number of drug-

related deaths (International Centre for Drug Policy, 

2017).  

We work closely with other voluntary, public and private sector partners to make sure that people 
who need our service can access it and also those using Back on Track can benefit from other 
support and opportunities.   
 

Who we work with 
We work with adults who are going through a 
process of recovery or rehabilitation, having been 
through problems with alcohol or drugs, offending, 
homelessness and mental health.  People who use 
our services are unemployed, and typically lack 
work experience and qualifications.  Many have 
complex needs and face disadvantage and 
discrimination that limits their opportunities.  
People who use our service are also talented, 
resourceful, resilient and committed to making 
changes to improve their lives.  
 
 

Our people 

Staff and Volunteers  
Governance of the charity lies with the Board of Trustees with the Chief Executive responsible for the 

strategic direction, financial management and day to day running of the charity.  The Chief Executive is 

supported by three Services Managers and a Fundraising and Communications Manager.  

 

People who use our services: 
 

76% have mental health problems 

49% have convictions 

43% have problematic drug/alcohol use 

29% are living in supported or temporary 

accommodation  

4% are street homeless 
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Back on Track has another 16 staff members who play a part in delivering services.  There are four 

Senior Coordinators who manage our contracts and projects and six coordinators who deliver front-line 

services.  Teaching is delivered by project staff and a team of sessional tutors.  The Office Manager runs 

the administration team which includes apprenticeships roles and volunteers as well as an Admin 

Assistant.  We also employ catering assistants in 

Swan Kitchens, our catering social enterprise. 

 

Back on Track has around 60 volunteers at any one 

time. They carry out a range of roles including 

leading activities, learning support, giving advice and 

guidance, administration, customer service and 

catering. They are a diverse group, drawn from all 

parts of the community. About half are former 

service users who are volunteering as a stepping 

stone to paid work or volunteering elsewhere.  

 

What we do  
Most people who come to Back on Track have low-level or no 

qualifications and lack work experience – many are socially 

isolated.  78% are from Manchester wards classed as most 

deprived (Indices of Deprivation).  By the time they move on, 

they have gained new skills, qualifications, connections, 

confidence and hope.  Our programmes are delivered by 

experienced tutors and project staff, supported by 

volunteers.   

Engagement 

Staff from our Engagement team visit other organisations to tell people about our programmes and 

many who come to Back on Track are referred by another agencies.  Others hear about us from 

friends and family and self-refer. We run a weekly drop in session so people can find out more 

about what we offer, or go straight to attending a 1:1 initial interview.  At this interview we find out 

about their situation, support needs, aspirations, goals and, if appropriate, refer on to specialist 

support.  Throughout their time at Back on Track, people are invited to attend regular meetings to 

review progress. In addition, qualified staff offer Matrix-approved 1:1 person-centred information, 

advice and guidance (IAG) to ensure the best possible progression outcomes.   

 

Learning and skills 
We run a changing programme of short ‘starter’ courses in subjects from local history to arts, and 

cookery to current affairs, to spark interest in learning and get people thinking about what to do 

next. We run English and Maths courses that help people overcome the barriers that poor basic 

skills present in everyday life and work.  We run training courses to introduce people to 

employment sectors such as catering and hospitality and health and social care. We also offer a 

weekly group session to support those who are ready to work to find out more about different 

‘Back on Track helped 

me believe I CAN do 

things – which is a 

complete, spin around, 

attitude transformation!” 

Shane 
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employment sectors, apply for jobs and prepare for interviews.  People can join at any point and 

progress through gradually more challenging learning and work experiences. 

 

Health and wellbeing 
76% of our service users report mental health 

problems - making recovery and rehabilitation 

much harder to sustain.  That’s why we run 

several projects that boost health and wellbeing 

and promote resilience.  These include our Ways 

to Wellbeing course, outdoor gardening 

volunteer project, healthy living course and 

creative activities.  95% of people who come 

here report that our projects help alleviate 

symptoms of anxiety and depression.  

 

Arts and culture 
Not everyone feels connected to the cultural life of our city so we run programmes and activities to 

make those connections.  We run trips to museums and galleries, offer courses in poetry and 

creative writing, art, photography, film-making, drama, music and singing as well as participating in 

high profile arts events and festivals such as the Manchester International Festival.  Creativity and 

self-expression is fun but it also plays a vital role for people developing a sense of agency or control, 

exploring their emotions, facing difficult past events and imagining a better future.   

 

Getting work 

We focus on delivering training in sectors which offer real job 

opportunities in the local area.  Our Employment and 

Progression team work with employers from a range of 

sectors, making connections across the city to create pathways 

to work. Local businesses also work with service users and 

volunteers hands-on - by giving presentations, running 

workshops and conducting mock interviews. Our employer link 

worker offers ongoing, post-employment/placement support 

to maximise the chance of a sustained positive outcome. 

Senior Managers and Coordinators work with employers to 

review their HR policies and practices to remove barriers faced 

by offenders and other disadvantaged people, such as 

encouraging employers to sign up to the Ban the Box scheme.  

 

Enterprise 
Swan Kitchens, our on-site cafe and catering social enterprise, is a flagship project.  The Senior 

Enterprise Coordinator oversees and helps to run the project alongside the Café Coordinator.   
 

“I battled mental health 

problems for a long time 

and I hadn’t worked for 

ten years. I joined the 

painting and decorating 

group and not long after I 

got a job at B&Q. If you’re 

down in the dumps it’s the 

best place you can 

come!” Phillip 
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We have employed two former service users as part time catering assistants and the rest of the 

work is done by our team of volunteers, most of whom have a history of offending.   

 

Swan Kitchens has a number of aims – cheap and 

healthy food for people on low incomes, training and 

work experience, income generation to reinvest into our 

services, and combatting loneliness and isolation for 

many customers. It isn’t just about catering – people 

learn customer service, financial literacy and business 

skills as well. The external catering side of the project is 

a thriving enterprise in its own right and encourages 

entrepreneurial thinking.  We offer external catering to 

a range of other organisations and partners across 

Manchester and also regularly trade at market stalls as a 

way of increasing enterprise and customer service skills.    

 

Improving the community 
We enable people to access green spaces and we work to improve the 

world around us.  We recently took on an unused community allotment, 

which we use to provide outdoor work experience and to grow veg to use 

in our cafe.  Our groups of volunteers work to improve parks, woodlands 

and green spaces across Manchester and also take on painting and 

decorating work in the community, helping to improve shared spaces. 

Additionally, we are working to reduce food waste, by using food donated 

by supermarkets – which would have been thrown away otherwise – to 

make healthy meals for people on low incomes.  

 

Supporting people with complex needs 
Back on Track has been part of the Inspiring Change Manchester (ICM) 

programme since 2014. We deliver the Education, Training and Employment element of the 

programme, including for Housing First tenants. We enable people who face severe and multiple 

disadvantage to access a learning and skills offer that is right for them though engagement 

activities, making new social and cultural connections, training, employability and volunteering 

opportunities.  

 

Volunteering 
Back on Track is an organisation with volunteering at its heart. Around half of our volunteers are 

former service users who are getting the skills they need to move on to work. Our volunteer roles 

provide genuine customer facing work experience, and a high percentage are filled by people with 

convictions getting the skills and experience they need. We also promote volunteering outside Back 

on Track, working with other organisations to create opportunities for people to contribute to the 

wider community.  

 

“I got a real insight into 

running a market stall, 

learning to work in a team 

and deal with the public. I 

was out of my comfort zone, 

but I worked through my 

fears. I loved the happy 

customers.  It made me feel 

alive!” Darren 
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Measuring impact 
We evaluate our work through a range of methods to find out how well Back on Track achieves its 

aims and to learn how to be a more effective service. We ask the people who use our services 

about the impact Back on Track has had and how we can keep improving.  We gather data about 

participation numbers, background information such as work experience, qualifications and history 

of offending, homelessness, problematic drug and alcohol use or mental health problems. We 

monitor data about progression against a wide range of indicators including personal development, 

social isolation and mental health as well as education and skills.  We gather and record outcome 

and assessment data including the number of people supported, numbers completing courses and 

gaining qualifications, interviews and jobs secured and progression to training and external 

volunteering.  This comprehensive information provides a holistic picture and enables us to look at 

progress in its broadest sense. 

 

Measuring our impact enables us to keep improving, provide robust evidence to funders and 

commissioners, motivate staff and volunteers and give a voice to the people who use our services. 

 

Recent developments  

Back on Track’s income has increased steadily from just 
under £400k in 2013 to just under £750k in 2017 and 
during this time there has been an expansion of the 
centre and increase in the number of people who have 
used Back on Track’s services.   
 

Enterprise 
One of the key developments has been the launch of 
Swan Kitchens, our in-house café and catering 
enterprise.  The café was opened in 2015 and its success 
gave us the confidence to develop our outside catering 
enterprise which provides not only high quality food but 
also the social value that customers are increasingly 
looking for in procurement.  Enterprise activity has 
increased substantially enabling us to create two part time 
jobs for former service users and we expect trading to 
increase over the next three years allowing us to create 
more jobs and further diversify our income.  
 

Volunteering 
In 2017 17,000 volunteer hours were worked in Back on Track. 
Volunteers who have accessed Back on Track services are in a 
unique position to offer support and hope to other service users 
and to use their lived experience to help us develop our 
services.  We are now developing a range of new voluntary 
positions including practical and environmental roles and peer 
mentoring, which will offer an opportunity for people to use 

In 2017 the outside 

catering service 

delivered 134 orders, 

feeding more than 3000 

people  



 

Back on Track Business plan: 2018-21 

8 
 

their lived experience to support others. We are also creating research roles that will attract people 
from an academic background, and reaching out to people with professional skills like filmmaking 
and graphic design who might want to volunteer for a shorter time period.  

 

Donations and corporate support 
This has been an area of growth for Back on Track over the last five years, with a significant 
breakthrough in the area of corporate support in 2017. Having successfully increased income from 
trusts we began to invest time in securing donations. We use social media to appeal for donations 
and for supporters to take on challenge events.  
 
In 2017 we secured a number of charity of the year partnerships with local companies and 
associations, for the first time in our 40 year history. These have come from links with new trustees, 
and from our higher public profile and in 2018-21 this will be an area of opportunity and growth for 
Back on Track.  Our new website was launched in 2018, featuring an improved donor experience.   
 

Partnerships and collaboration 
We all need to work together to make sure that systems change and that people can thrive, even in 
difficult times.  We already have a strong track record of forming partnerships with organisations 
and agencies from all sectors. Our engagement team work with agencies across Greater 
Manchester, including outreach work. This leads to over 700 referrals each year.  
 
We are also partners in multi-agency programmes including Inspiring Change Manchester 
programme, led by Shelter, and Greater Manchester Talent Match. We have also had close 
partnerships with Manchester Adult Education Service and with Probation services for many years. 
We use the GM-Think database, which is shared by local agencies and allows local partners to offer 
a more effective, coherent approach to services that support people who are homeless or at risk of 
homelessness, and understand each person’s progress and needs better.  
 
We recently formed a partnership with City of Trees and ran a joint pilot Citizen Foresters project. In 

the 2018-21 period we will work even more closely with local organisations that also work with 

disadvantaged adults, including launching new joint projects. We will continue to work with City of 

Trees to provide access to a greater range of volunteering roles to our service users.  
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Section 2: 2018-21 

 

The next three years: challenges 
Funding 
Back on Track has a very good record of securing grant and trust funding and building relationships 
with funders to get continuation grants.  However growing demand for services, reducing statutory 
money and increasing competition for grant and trust 
funding may mean this level of success is more difficult to 
maintain.   
 
There is uncertainty about future commissioning 
arrangements within our City Region as devolution is 
implemented.  Health and Social Care devolution may 
bring funding opportunities, with a memorandum of 
understanding in place between the public and VCSE 
sectors at city and Greater Manchester levels, recognising 
the need to find new ways to collaborate, learn from each 
and provide better outcomes for residents.  There is little 
detail currently on how this will work or how 
commissioning frameworks will enable VCSE engagement.   
 
Devolution is likely to change in the way Community Learning funding is commissioned in GM and 
this may have an impact on the level of funding Back on Track receives due to changing priorities, 
greater competition or reduction in available funds.  
 
Some of Back on Track’s funding comes from the European Social Fund and access to this will end 
when the UK leaves Europe.  The government intends to replace it with the UK Shared Prosperity 
Fund but this is still in consultation and ESF-funded organisations have not been given any 
assurances about transition or that their funding will continue under the new arrangements.  We 
will continue to work closely with partners and maximise our chances of securing continuing 
funding for this work.  
 
We are confident increased capacity in fundraising will enable us attract more corporate support 
over the next three years – this can be a time-intensive process and ultimately the income 
generated can be low and sporadic.  To ensure success we will create a Corporate Support strategy 
so that we have appropriate objectives, a comprehensive plan and a strong message.  We will 
continue to build corporate relationships to secure financial and in-kind support and opportunities 
for our service users and volunteers.    
 

Retaining great staff  
We have an excellent, stable staff team who are highly skilled and professional but in a small 
organisation with low staff turnover in senior positions, it is difficult to offer opportunities for new 
professional challenges or financial progression for staff who have worked at Back on Track for 
some time.  Staff who want to progress in their careers may leave the organisation and there is a 



 

Back on Track Business plan: 2018-21 

10 
 

cost to Back on Track in loss of expertise and time taken to recruit. We encourage internal 
applicants to apply for posts and, where possible, we offer development opportunities to existing 
staff.   
 
Formal professional development opportunities are also 
limited as money is scarce to fund new qualifications or 
higher level training, unless there is a clear need or skill 
gap within the organisation and suitable funding can be 
found.    
 
We have introduced a new salary policy under which 
staff salaries rise incrementally through their years of 
service, recognising their increasing skills, experience and 
commitment to Back on Track.    
 
We are committed to providing a balanced work-life for 
staff and a positive working environment.  We aim to offer staff flexibility and support with a focus 
on health and wellbeing.  With limited resources it is difficult to offer health schemes or extra 
benefits that might be available in public or private sector employers.   

 

The next three years: making the mission happen 

Providing a place 

Engagement Ensure that people facing disadvantage in our communities can access 
learning, skills and volunteering provision. 

Short term  

Develop more and better ways to promote our services to those who may need them. 

Analyse engagement data and consult groups who are underrepresented at Back on Track to find out 
if they have learning and skills needs that are not being met.   

Medium term 

Through our commitment to homelessness prevention, we will connect with new projects and 
initiatives in GM and with people who may not have engaged in adult learning and skills before. 

Work with women’s groups to plan introduction of women only provision. 

Complex needs Use positive practice approaches to enabling people with complex needs 
to engage. 

Short term 

Further integrate learning from Inspiring Change Manchester and Talent Match more widely into Back 
on Track, such as co-production, restorative justice, person-centred approaches, peer researchers. 

Medium term 

Explore and embed approaches to peer and volunteer involvement in supporting people with complex 
needs as need grows and funding reduces.  This work and our involvement with Entrenched Rough 
Sleepers Service and Housing First will contribute to the homelessness prevention agenda in Greater 
Manchester. 
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Empowerment through learning 

Education Offer learning programmes and experiences that get people involved, 
thinking, motivated and inspired to learn more. 

Short term  

Work with service users to co-design our health and wellbeing programme, including more outdoor 
activity.   

 We will work closely with partners to provide a diverse range of physical and mental wellbeing 
activities 

 We will measure the impact of wellbeing and outdoor activities to understand what works 

Further develop our digital skills provision and keep pace with the Universal Credit roll-out across GM.   

 We will conduct a digital skills audit and survey to inform new digital skills provision 

 We will provide greater access to computers for people using our services 

 Staff will receive more training on embedding digital skills in all activities 

Plan new courses and workshops to encourage more people to improve their English and maths – not 
just people with very low level skills but also those who are ‘getting by’ 

 We will pilot innovative one-off sessions to get more people thinking about and improving their 
English and maths skills 

Encourage people to be active citizens and participate in democracy in Manchester. 

 We will pilot a new course about democracy in Manchester 

 We will run one-off events and trips to build general knowledge and citizenship skills 
 We will continue to encourage people to vote in local and national elections and facilitate voter 

registration at our centre 

 We will provide a safe but dynamic space for people to shape and influence Back on Track 

Criminal justice Develop provision that helps people reduce or stop offending and build a 
better life. 

Short term 

Reinforce our position as the key provider of learning, skills and volunteering provision to people with 
criminal convictions in Manchester. 

 We will further develop relationships with prison services to deliver prison education, Through the 
Gate support and/or Release on Temporary License (ROTL) opportunities 

 We will share our learning and expertise with other services 

Medium term 

We expect this work to enable us to test new ways of designing and delivering education, skills, 
cultural experiences and support to prisoners and others within the criminal justice system and then 
share our learning to promote wider change.   

 

People making lasting changes and determining their own future 

Employability /  
progression 

Provide the right support and guidance so that work, volunteering or 
further learning can be a reality for everyone who wants it. 

Short term  

Continue to offer intensive support to service users and volunteers who are ready to work, to help 
them secure jobs quickly.   
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 We will offer 1:1 job search support to a group of service users and volunteers who are closest 
to the labour market 

 We will support service users and volunteers to access the hidden job market 

 We will advise on applications and support with disclosure of convictions 

Medium term 

Develop and market our post-employment support offer to employers to increase their confidence in 
working with people with complex needs. 

 We will trial models of individual post-employment support 

 We will use these examples to promote our offer to employers  

 We will offer employers training on recruitment and risk management 

Continue to strengthen links with key larger employers in GM to provide more opportunities for work 
experience, placements and jobs.   

Enterprise Encourage creative thinking and entrepreneurship.  Provide real work 
experience and job opportunities. 

Short term 

Continue to run courses and market stalls to teach trading and enterprise skills  

Secure larger, regular catering contracts and gradually increase the staffing to include 
traineeships/apprenticeships. 

 We plan to expand the space for catering within our centre 

 Secure at least one catering contract in 2018-19 

Medium term 

In the longer term we plan to supply local businesses with Swan Kitchens cakes and take on a 
permanent indoor market stall. 

Volunteering Offer training and support to volunteers, especially people with lived 
experience 

Short term 

Make progression pathways into volunteering even more accessible for people who face disadvantage  

 We will extend the placements/volunteer roles into more areas reflecting the interests and 
skills of people using our services e.g. music, creative writing 

 We will develop our pastoral support for service users moving into volunteer roles 

 We will offer taster and bespoke volunteering opportunities 

 We will research volunteer training offered by our partners to identify ways we can improve 

Strengthen and develop pathways into further learning and employment for volunteers. 

 We will more clearly identify the responsibilities and skills our volunteers demonstrate in their 
roles to support applications for employment 

 We will increase and broaden the training offer for volunteers  

 We will develop new roles for volunteers to offer 1:1 support for service users  

 We will develop and promote our post-employment support offer to employers 

Medium term 

Develop a greater range of volunteering roles through new partnerships and projects. 

 We will develop new GM partnerships such as City of Trees’ Citizen Foresters 

 We will look to develop more practical and environmental volunteering opportunities 

 We will work with partners to offer additional volunteering experiences e.g. warehousing, 
reception, museums and galleries etc. 
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Campaigning and influencing 

Change perceptions in society of people who have committed offences so that there are more 
opportunities for people to make a positive contribution. 

Short term  

Enable people to create content our new website and tell their own stories through social media and 
other vehicles. 

Challenge discriminatory HR practices; encourage and support employers to be more inclusive. 

 We will develop training sessions for employers on working with ex-offenders 

 We will promote Ban the Box to employers and challenge application processes that don’t 
follow the law about disclosure of offences  

Medium term 

Contribute to and influence the debate about rehabilitation and reducing reoffending, which we hope 
will lead to better commissioning decisions. 
Champion a new approach to education and support for people in the Criminal Justice system. 

 

The next three years: developing the team 
 
The Back on Track team 
Back on Track has the support of three patrons and is governed by a Board of Trustees.  We 

currently have 9 trustees, with different fields of expertise including Probation services, adult 

education, quality, finance, fundraising, law, staff development and employment support.  

The charity is led by the Chief Executive, supported by three Senior Managers.  The senior team 
provides leadership and strategic direction to maintain and develop the work of Back on Track. 
 
The organisation has a team of four Senior Coordinators who oversee, develop and manage activity 
within their areas of responsibility.  They also line manage teams of Coordinators, teachers and 
workers who are responsible for direct delivery of services and activities.   
 
The Office Manager is responsible for administration, finance, premises management, Health and 
Safety and Human Resources and is supported by an Administration Worker, apprentice and 
volunteers.  
 
Our Fundraising and Communications Manager writes funding applications, manages trusts, 
foundations and corporate relationships and communications, including social media and our 
website.   
 
Volunteering plays a central role in the running of our service.  Our Volunteer Coordinator recruits 
new volunteers and supports those who are ready to progress to other volunteering, learning and 
paid work. Volunteers provide support across the organisation; running our reception, doing 
administrative and finance tasks, as well as customer service and catering for Swan Kitchens.  We 
also have a team of people who volunteer in education classes, offering 1:1 and group support to 
those who need it.   

 



 

Back on Track Business plan: 2018-21 

14 
 

Fundraising and communications 
We have just created a Fundraising and Communications management post to reflect the level and 
range of work being undertaken by the former Business Development Officer and recruited to a 
part time officer-level post on a fixed term basis.  More capacity is needed in this area to ensure 
that Back on Track can continue to be a financially stable organisation and maximise the benefit of 
external relationships, communications and support. 
 

Catering 
We have secured funding to recruit to a Café Apprentice post 
to help maintain the day-to-day operation of the café while the 
catering expansion is underway.  In addition to the two 
catering assistants currently employed, we intend to employ 
more people with lived experience to work as catering 
assistants as the demand for catering grows.   
 

Criminal Justice  

Two members of staff will be recruited to deliver a new 
Achieve development project at HMP Manchester in addition 
to the member of staff who delivers our existing Achieve contract.  The funding for these posts will 
continue until December 2020.  
 

Health and Wellbeing  

We have secured funding for 3 years for a Health and Wellbeing Coordinator to join the education 
team. The focus of this post is on the development, delivery and impact evaluation of health and 
wellbeing activity and coordination of new ways for the people who come to Back on Track to get 
involved in the development and design of our services.  
 

Training  
We will support project staff in non-teaching roles to undertake a L3 teaching qualification where 
appropriate.  This will increase the flexibility of the team and maintain the high standards of 
delivery of teaching and learning including internal and external training and workshops. 
 

The next three years: policy, finance and strategy 
 

Policies  
A review of the Policies Handbook will take place in 2018.  New policies will include mental health 
and wellbeing, training and development and recruiting applicants with criminal offences.  We will 
also update our policies relating to information governance in line with new General Data 
Protection Regulation (GDPR). 
 

Finance  
Our ongoing financial strategy is to raise a small surplus each year to help build the free reserves of 

the charity to the optimum level. The main financial risk to the charity is significant change in 

national or local policy and commissioning arrangements resulting in reduced income.   
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Diverse income streams, effective scrutiny of finances combined with good access to information 

from funders and policy makers provides additional controls to manage the risk. 

 

 14/15 15/16 16/17 17/18 18/19 19/20 

Income £712,000 £741,000 £764,000 £765,000 £852,000 £876,000 

Expenditure £686,000 £721,000 £726,000 £761,000 £848,000 £867,000 

Surplus or (deficit) £25,000 £20,000 £38,000 £4,000 £4,000 £9,000 

Accumulated reserves 

Restricted reserves   £5,000 £28,000 £28,000 £20,000 £22,000 £27,000 

Free reserves  £122,000 £119,000 £157,000 £169,000 £171,000 £175,000 

 

Total income in 2017/18 was £765k and total expenditure was £761k leaving a surplus of £4k.  

Unrestricted funds at the year-end were £169,000 and restricted funds total £20,000.  We 

anticipate 9% growth in income 2018-19 mainly due to new work within the criminal justice sector, 

with growth of 0.3% in 2019-20. 

 

Income 2017/18 (Actual) 2018/19 2019/20 

Grants £315,000 £416,000 £420,000 

Contracts £352,000 £340,000 £345,000 

Trading £53,000 £51,000 £59,000 

Donations £44,000 £45,000 £52,000 

Total income £764,000 £852,000 £876,000 

Expenditure 

Staff and project costs £613,000 £692,000 £710,000 

Premises £85,000 £86,000 £86,000 

Support £23,000 £26,000 £25,000 

Governance £5,000 £6,000 £6,000 

Capital £17,000 £16,000 £16,000 

Cost of goods sold £18,000 £22,000 £24,000 

Total expenditure £761,000 £848,000 £867,000 

 

Annual accounts are externally audited and finances are scrutinised by the Treasurer and Finance 

Committee members and by trustees at quarterly Board meetings. Financial management input / 

payroll is bought in from Community Accountancy Services, with financial recording undertaken by 

the Admin team and a finance volunteer.   

 

Fundraising  
Back on Track’s income typically comes from over 15 different sources.  Our aim is to reduce 

reliance on contract income over time and increase funding from other sources; work continues to 

further diversify income streams including the catering enterprise expansion and attracting more 

corporate support.   The table below shows income diversification since 2015/16 (shown as % of 

total income in the financial year). 
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 Contracts Grants Donations Trading 
2015/16 58% 38% 1% 2% 
2017/18 46% 41% 6% 7% 

 

Major funding streams include Inspiring Change Manchester, Education and Skills Funding Agency 

(Community Learning Fund) and Big Lottery Reaching Communities.   In addition we have secured 

some core funding from the Our Manchester fund (local authority voluntary sector commissioning) 

and other grant funders for the next 3 years, offering greater stability for staff and the organisation.  

Other grants for core and projects come from a range of trusts and foundations, some new and 

some that we have built relationships with over several years. We will continue to only access 

funding that aligns very closely with our aims and enables us to deliver programmes and services 

that are relevant and person-centred.   

This year we will be seeking a significant amount of new funding for Swan Kitchens.  The catering 

expansion will be carefully managed to avoid risk to Back on Track.  We will bid for capital funds to 

increase capacity within our centre to increase the amount of catering that can be produced from 

our premises without reducing capacity for other activity.   

Donations are a new income stream for Back on Track.  
In 2015/16 the donations totalled £5,348, in 2016/17 it 
was £20,135 and in 2017/18 £44,000.  About 60% 
comes from corporate supporters and 40% from 
individuals. We have increased the number of monthly 
givers from 1 to 8 in this time, and will build on this 
during 2018-21 and aim for 25% increase in donations 
by 2021. We expect our new trustees and patrons to 
link us to new opportunities for raising funds and raising 
our profile in the years to come.  
 

Marketing and communications  
Over the last two years we have reached out to a much more diverse audience and attract wide 
support from the community for our work. We have been more active in building a support base on 
social media, with the result a big increase in followers on Twitter and Facebook. Many more of our 
service users and volunteers also now interact with our social media pages. 
 
In 2017 we made several videos featuring interviews with service users, which were shared widely 
online and shown at our own events. The videos have also been effective in communicating the 
impact of our work to the wider community and funders. We will focus more on video 2018-21, 
developing skills in-house to maximise the potential of this increasingly important medium.  
 
We have made a number of appearances on local media, including local radio, the Manchester TV 
channel and Manchester focused websites and have been involved in several high profile cultural 
events in the city such as Manchester International Festival.   
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Our new communications strategy, along with the success of the catering project, well-known 
supporters and participation in high profile projects, has led to much greater awareness of the 

charity than ever before.  This has led to new corporate 
partnerships and new income. Donations from the 
public are also up significantly.  
 
With this higher profile it is even more important that 
we have an up to date online presence.  Consequently 
we launched a new website in 2018 that will bring us to 
an even wider audience. It is fully mobile-friendly, with 
online ordering for our outside catering service, a better 
donation experience, and many other features.  
 
We will also focus more on campaigning for positive 

change, for example by calling on employers to make their recruitment policies fairer for people 
with convictions, and by raising awareness of the issues facing people with facing multiple 
disadvantage in our society. 
 

A focus on impact  
We already collect a large amount of data about the individuals we support. We will now use 

additional capacity in the Fundraising and Communications team to focus on demonstrating the wider 

impact of our work.  

Like most voluntary sector organisations we don’t have the capacity to find out how people are doing 

after they move on from Back on Track. This makes it challenging to produce evidence that our work is 

effective in reducing reoffending. That’s why in 2018 we are going to submit data to the Justice Data 

Lab service run by the Ministry of Justice. The scheme will take our data and compare it against the 

reoffending rates of a control group, providing statistically robust evidence. We will be in a position to 

report on this by early 2019. We will also analyse information we already collect to assess the social 

value and, where possible the cost benefit of what we do and publish our findings in an impact report. 
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Chief Executive  
Strategy, governance, partnerships, 

finance, representation 

Back on Track Directors / Trustees 

Services Manager (Enterprise, 

co-production and quality) 
Service development, business and 

partnership development, 

enterprise, quality 

 

Senior Education  

Coordinator  

Curriculum development 

and planning, co-

production, tutor 

training 
 

Student 

placements  

Senior Enterprise 
Coordinator 

Enterprise and trading 

development, partner 

and employer 

engagement 

Reception 

volunteers  

Office Manager 

Administration, 

customer service, 

HR, finance, 

premises 

 

Senior Employability 

 Coordinator 

Contract delivery, progression, 

work experience, employer 

engagement, and volunteers 
 

Learning support 

volunteers  

Fundraising and 

Communications 

Officer 

Volunteer  

activity leaders  

Engagement/ contract 

delivery team 
(Including Inspiring Change 

Manchester (ICM) and 

Achieve) 
 

PR and 

fundraising 

volunteers 

‘Moving on’ 

mentors  

Services Manager (Employability 

and Progression) 
Service development, business and 

partnership development, contracts, 

safeguarding 

 

Administration 

and Finance 

team 
 

Café 

volunteers  

 Staff structure 2018        

Senior Engagement  

Coordinator 

Contract delivery, 

engagement/outreach, 

case work projects  

 

Café and Catering 

Team 
(Including 

coordinator) 

 

Employability 

Team 
(Including 

volunteer 

coordination) 

Education team 
(including health and 

wellbeing coordinator) 

 

 

Fundraising and 
Communications 

Manager 
Grant and trusts, 
PR, relationship 
management, 

communications 
  
  

Services Manager (Engagement, 
education and Achieve) 

Service development, business and 
partnership development, curriculum 

and offender learning  
  


